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Community Pharmacy Expert Advisory Group Agenda and Notes
Monday 30th September 2024 19.30 – 21.30 By Zoom: 

CPEAG 
Janice Perkins Chair (JP), Paul Jenks (PJ), Patricia Ojo (PO), Gary Evans (GE), Waqas Ahmad (WA), Jonathan Smith (JS).
RPS Staff
Alwyn Fortune (AF) Practice & Policy Lead, Wales                                                                     Fiona McIntyre (FM), Practice and Policy Lead Scotland,                                                           Cath Ward (CW) Business Manager,                                                                                              Wing Tang (WT) Head of Professional Standards,                                                                        Kate Ryan (KR), Patient Safety Officer.
1. Welcome, Apologies and welcome Led by Janice (10 mins)
	Description
	To welcome and note apologies.

	Outcomes
	JP welcomed everyone to the meeting. 
Apologies were noted from CPEAG Members – Aron Berry, Sara Passmore, Sobia Janjua, Diane Robertson, Nick Thayer and Liz Hallett.
 



2.  Updates for CPEAG, led by Alwyn (15 mins)
	[bookmark: _Hlk120111466]Description
	· Highlight the recent communication from RPS around our ‘proposals for change’ and the upcoming roadshows to promote throughout your networks
· Update on the facilitated sale of P medicine evidence collection, following discussion at the previous CPEAG meeting
· Memberships of the expert advisory groups and next steps

	Purpose
	To provide CPEAG with updates on the aforementioned topics.

	Outcomes
	AF updated the group on the following: -
Facilitated Sale of PMEDs – AF noted the very informed session that had been held with CPEAG and those notes are available on the website and will help inform the next steps of the Board in this area. The call for evidence from the profession that RPS launched has now closed, a report is being compiled by the Science and Research Committee ahead of the next National board meeting in November to aid discussion and future direction.
Expert Advisory Groups (EAGs) - The group are aware that the EAGs have come to the end of their current cycle. EAGs have identified where members want to remain on the groups. A recruitment process will now be held to fill the vacancies identified. 
Action – CPEAG to share the advert, when available, within their Networks and to inform AF, if they have not already done so, if they would like to serve another term on the group. 
C&G Review – AF updated the group around the recent ‘proposals for change’ announced by the RPS with a desire to move to Royal College status. All information is readily accessible on the website and the upcoming roadshows will be the perfect opportunity for members of the group, and fellow colleagues to here about the proposals, the next steps and to ask questions
RPS are holding Roadshow of events across GB October and November 2024, registration is via the events page on the website.
CPEAG asked if there will be dedicated C&G sessions at RPS Conference.
Action – AF to check the synergy between roadshow events and any planned C&G events at the conference for members





3.  Artificial Intelligence (AI) in Pharmacy, Policy Development – Fiona McIntyre (30mins)
	Description 
	A confidential draft AI position statement is shared together with this agenda and has been shared previously for comment by the group.
We would welcome the expert views and comments of members of CPEAG on the position statement, noting all the invaluable initial feedback CPEAG provided at one of our meetings earlier this year. 



	Purpose
	To gain insight and feedback from CPEAG to help inform Policy work

	Outcome
	FM was welcomed to the meeting.

FM thanked CPEAG for their comments to date and all their work through previous sessions in helping shape the draft policy. The aim of the session was to gain any further feedback from the group.  

Members of the group agreed that the draft policy is pitched correctly for a professional body and has a professional tone. It was noted that standards and governance surrounding AI are rapidly evolving and changing, in an area that in general is rapidly developing.

In terms of PMR systems the group agreed that there needs to be the right checks and balances in place for the integrity of any system to be successful. They also noted that any lack of accountability will bring into question the role of the Responsible Pharmacist. 

It was suggested that it would be helpful if a supporting tool could sit alongside the guidance that provides an explanation about how to balance clinical checks.

A point was raised about adding clarification around interpretation of terminology,  in a glossary, to aid the reader.

Action: Any further comments should be forwarded to FM and she will work on a new iteration of the policy for circulation. Publication is planned by end of 2024.



4.  Greener Pharmacy Toolkit, Led by Wing Tang (30mins)
	Description 
	For the group to gain an update on the development and stage of the toolkit at present, following the work of the group previously in providing feedback.
CPEAG to comment as requested on the toolkit.

	Purpose
	To gain insight and feedback from CPEAG with potential beta testing

	Outcome
	WT thanked the group for all their work in helping shape the toolkit. Previous iterations have been brought to the group and received rich feedback which has resulted in much change and enabled the current version. 

WT explained that the toolkit had been refined significantly and that the RPS have been working with NHS England and the provider to develop an electronic format.  

WT ran through the electronic toolkit, using working examples to show how the toolkit works. At the completion of each standard, Bronze, Silver and Gold, a certificate would be generated for the user. He also explained the registration process, and that it would be available in England, Scotland and Wales. 

He advised that some of the descriptors were owner led and some superintendent led, with the plan that the model for incentive funding could be linked using the certificate as evidence.

Internal testing has identified bugs which will be dealt with, and WT invited CPEAG members to volunteer for BETA testing of the system, once these bugs have been rectified. 

The plan is to complete the testing by the end of the year with a launch date to be agreed in 2025.

The group noted the toolkit has changed and evolved over the development process and now appears more intuitive, user friendly and hopefully less burdensome for community pharmacies to navigate, benchmark and work towards the standards.

Questions raised 
· Based on the demonstration provided, is the system set up so that potentially you could achieve gold standard without completing the bronze and silver?  WT responded that a user would have to complete the minimum for each standard before this can be achieved, thus gold could not be achieved before bronze and silver is achieved.
· Could the domains evidence be linked to education tools for staff to add to their portfolio. WT responded that this could be potentially possible in the next phase of the project, if this was deemed useful.
· CPEAG highlighted the timing of the BETA testing as Community Pharmacy is entering the winter season and will experience extra demands on the service, notably with both COVID and Flu vaccinations. WT advised that whilst he appreciated the timing was at a busy period, this was necessary to meet the next round of the PQS funding cycle.

Action – WT to  send the link for testing to all CPEAG members and would welcome some willing volunteers to test the toolkit, appreciating the demands on the network at this time of year.





5.  Patient Safety and Community Pharmacy, led by Kate Ryan (20mins)
	Description 
	To introduce Kate Ryan, Patient Safety Manager at RPS


	Purpose
	To get insight and feedback from CPEAG members on potential areas of focus in terms of patient safety pertinent to community pharmacy practice

	Outcome
	KR was welcomed to the meeting.
She advised that she has been in her new role, as Patient Safety Officer for three months. In that time, she has been building external relationships with stakeholders with Patient Safety expertise. RPS will be developing a Patient Safety Strategy.

KR is very keen to work with and use the expertise of the group as the work of the RPS develops in this area.

CPEAG asked if we could strengthen the interface, common practice and shared ways with Patient Safety organisations, and the need to find out what already exists in this space and avoid duplication.

JP said that KR was welcome to bring items to CPEAG for discussion, feedback and to act as a sounding board.




6:  AOB – 5 mins, Led by Janice
	Description
	AOB


	Outcomes
	Date of RPS Conference Friday 8th November 2024

Date of next CPEAG meeting Monday 18th November 2024 at 7.30pm
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